
Certified Business Continuity Professional (CBCP)

                                          Course Outline

What Modules are covered?

Module Information - 1

1) Introduction to Business Continuity Planning

2) Business Continuity Planning Strategy

3) Crisis Management

4) Multilateral continuity planning

5) Marketing protection

6) Operational risk management

7) Disaster Recovery Planning, functional components and definitions

8) Planning to recover your data

9) Organization Planning model

10) Risk Analysis and Business Impact Analysis

11) Risk evaluation and control

Module Information - 2

1) Identifying and Selecting Planning Teams Risks, Controls, Relationships, and Critical Functions

2) Definition of Critical Functions and Applications Emergency Planning and Control 

of Communications Networks

3) Project initiation and management

4) Business continuity strategies for financial services

5) Business continuity strategies for manufacturing & logistics

6) Business continuity for telecommunications

7) Strategies for IT and communications

Module Information - 3

1) Recovery teams

2) Vendor roles and back-up methods

3) Strategies for funding recovery

4) Managing Recovery Plan Development

5) Emergency response and operations

6) Business Continuity  Auditing

7) Business Continuity Testing

8) Verbal and written skills

9) Coping with people in recovery

10) Selecting the tools to support the process

11) The missing elements
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