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What Modules are covered?

Module 1 - Introduction to ISO 9001:2026 and Quality Management Systems

• Overview of ISO 9001:2026 Standard 

• Quality Management Principles and Concepts 

• Process Approach and Risk-Based Thinking 

• Structure and Requirements of ISO 9001:2026 

Module 2 - Audit Principles and Audit Preparation

• Fundamentals of Quality Management System Auditing 

• Roles and Responsibilities of a Lead Auditor 

• Audit Planning and Scheduling Techniques 

• Audit Documentation and Checklist Preparation 

Module 3: Conducting ISO 9001:2026 Audits

• Opening Meeting and Audit Communication 

• Collecting and Verifying Audit Evidence 

• Interviewing Techniques and Observation Skills 

• Identifying Nonconformities and Audit Findings 

Module 4 - Audit Reporting and Corrective Actions

• Preparing Effective Audit Reports 

• Classification of Nonconformities 

• Corrective Action and Root Cause Analysis 

• Follow-Up Audits and Verification Activities 

Module 5 - Leadership and Audit Team Management

• Leadership Skills for Lead Auditors 

• Managing Audit Teams Effectively 

• Conflict Resolution and Professional Ethics 

• Communication and Stakeholder Management 

Module 6 - Continuous Improvement and Certification Process

• Performance Evaluation and Continual Improvement 

• Risk Management and Opportunity Assessment 

•Certification Audit Process and Compliance Requirements 

• Case Studies and Practical Audit Simulations

 

  

       

The ISO 9001:2026 Certified Lead Auditor Certification is a globally recognized professional qualification 
designed for individuals who want to develop expertise in auditing Quality Management Systems (QMS) 
based on the latest ISO 9001 standard requirements. This certification equips participants with the 
knowledge and practical auditing skills needed to plan, conduct, report, and follow up on first-party, 
second-party, and third-party audits. The program focuses on quality management principles, risk-based 
thinking, process improvement, compliance evaluation, and effective audit techniques that help 
organizations maintain international quality standards.

Through this certification program, participants gain in-depth understanding of audit methodologies 
aligned with ISO 19011 guidelines and internationally accepted auditing practices. The training 
combines theoretical concepts with real-world case studies, role plays, audit simulations, and practical 
exercises to enhance competency in identifying nonconformities, evaluating corrective actions, and 
ensuring continual improvement within organizations. Successful completion of the course 
demonstrates the ability to lead audit teams confidently and contribute to organizational excellence 
and customer satisfaction.

The ISO 9001:2026 Certified Lead Auditor Certification also enhances career opportunities across 
manufacturing, healthcare, IT, construction, education, logistics, and service industries. Certified 
professionals are highly valued for their capability to assess operational efficiency, strengthen quality 
assurance systems, and support regulatory compliance. Organizations benefit from employing certified 
lead auditors who can drive continuous improvement initiatives, minimize risks, and improve overall 
business performance while maintaining compliance with international quality management standards.

Target Audience

This certification is ideal for quality managers, internal auditors, compliance officers, quality assurance 
professionals, consultants, process improvement specialists, and individuals aspiring to become certified 
lead auditors. It is also beneficial for professionals responsible for implementing or maintaining Quality 
Management Systems, as well as managers and engineers seeking to enhance their auditing and 
leadership skills in accordance with international quality standards.
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