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ISO/IEC 17020:2012 - Certified Lead Implementer — Certification Overview

The ISO/IEC 17020:2012 Certified Lead Implementer certification validates an individual’'s competence
to plan, implement, manage, and maintain an inspection body management system in accordance with
the requirements of ISO/IEC 17020:2012. This certification demonstrates a strong understanding of
the standard's principles, including impartiality, independence, confidentiality, and consistency of
inspection activities. Certified professionals are equipped to translate the standard’s requirements

into practical processes that support reliable and credible inspection services.

Holders of this certification possess the skills to lead the implementation of ISO/IEC 17020 within
inspection bodies of Type A, B, or C. They can conduct gap analyses, develop and document inspection
procedures, manage risks, support accreditation preparation, and ensure continual improvement of

the management system. The certification also confirms the ability to coordinate implementation teams,
communicate effectively with stakeholders, and ensure compliance with regulatory and accreditation

body expectations.

Achieving the ISO/IEC 17020:2012 Certified Lead Implementer credential enhances professional
credibility and supports organizations in gaining or maintaining accreditation. It demonstrates a
commitment to quality, technical competence, and international best practices in inspection activities,
making certified professionals valuable assets for organizations operating in regulated and high-risk

sectors.

Target Audience

« Managers and technical managers of inspection bodies (Type A, B, or C)

* Quality managers and compliance officers involved in inspection activities

- Consultants supporting inspection bodies with ISO/IEC 17020 implementation
« Professionals responsible for accreditation preparation and maintenance

« Engineers, inspectors, and supervisors seeking leadership roles in inspection management systems

What Modules are covered?

Module 1 - Introduction to ISO/IEC 17020:2012 and Inspection Bodies
« Overview of conformity assessment and inspection activities

* Purpose, scope, and structure of ISO/IEC 17020:2012

« Types of inspection bodies (Type A, B, and C)

« Principles of inspection: impartiality, independence, confidentiality

* Relationship with accreditation bodies and regulatory requirements

Module 2 - Management System Requirements

* Management system options (Option A and Option B)
« Organizational structure and responsibilities

« Documented information and record control

« Control of nonconforming inspection work

« Corrective actions, preventive actions, and continual improvement

Module 3 - Resource and Competence Management
« Personnel competence, qualification, and authorization
« Training, monitoring, and performance evaluation

« Equipment control, calibration, and maintenance

« Facilities and environmental conditions

« Use of subcontractors and external resources

Module 4 - Inspection Process and Operational Controls
* Review of inspection requests, tenders, and contracts

« Inspection methods, procedures, and sampling
 Handling inspection items and test samples

« Inspection records, reports, and certificates

« Complaints and appeals handling

Module 5 - Risk Management, Impartiality, and Internal Audits
« Identification and mitigation of impartiality risks

« Risk-based thinking in inspection activities

« Internal audit planning and execution

« Management review process

« Key performance indicators and monitoring effectiveness

Module 6 - Implementation, Accreditation, and Certification Exam Preparation
« Step-by-step ISO/IEC 17020 implementation roadmap

« Gap analysis and implementation planning

* Preparing for accreditation assessments

- Common nonconformities and best practices

« Certification exam overview and preparation guidance
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