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                                          Course Outline

What Modules are covered?

1) Foundation

2) IT Governance

3) Strategy

4) Governance and Risk Management

5) IT Regulatory Compliance

6) Information and Continuity Risk

7) Internal Control Frameworks

8) Project Governance

9) Components of IT Governance

10) ISO/IEC 38500 and Governance Model

11) IT Governance Frameworks and Standards

12) The Calder-Moir Framework

13) Implementing IT Governance

14) Decision Making

15) Different Committee's

16) IT Audit

17) IT Management System of Tomorrow

18) The Calder-Moir Implementation
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