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ISO 37101 - Certified Lead Implementer — Certification Overview

The ISO 37101 Certified Lead Implementer certification is designed to develop the competence
required to plan, implement, manage, and continually improve a Sustainable Development
Management System (SDMS) in accordance with ISO 37101. This certification equips professionals
with practical knowledge of sustainability principles, governance, stakeholder engagement, and

performance evaluation to support resilient, inclusive, and sustainable communities.

Participants gain a thorough understanding of ISO 37101 requirements, including leadership roles,
policy development, risk-based thinking, sustainability objectives, and monitoring mechanisms. The
program emphasizes real-world application, enabling certified professionals to translate sustainability

strategies into measurable actions aligned with social, environmental, and economic goals.

By earning the ISO 37101 Certified Lead Implementer credential, professionals demonstrate their
ability to lead sustainability initiatives, ensure compliance with international standards, and drive
continuous improvement within organizations, cities, municipalities, or communities. The certification
enhances professional credibility and supports organizations in achieving long-term sustainable

development outcomes.

Target Audience

- Sustainability managers and officers

« Urban planners and smart city professionals

» Government officials and municipal administrators

« Environmental, social, and governance (ESG) professionals
« Policy makers and development planners

¢ Consultants and advisors in sustainable development

« Infrastructure, utilities, and public service managers

« Professionals responsible for community development and resilience initiatives

What Modules are covered?

Module 1 - Introduction to ISO 37101 and Sustainable Development

- Overview of sustainable development concepts

« Purpose, scope, and structure of ISO 37101

* Principles of sustainable, resilient, and inclusive communities

« Relationship with UN SDGs and other ISO management system standards
« Benefits of implementing ISO 37101

« Key terminology and definitions

Module 2 - Context of the Organization and Leadership
 Understanding internal and external context

 Needs and expectations of stakeholders

 Governance, leadership roles, and accountability

« Sustainability policy development

« Ethical conduct and transparency

« Integration of sustainability into strategic planning

Module 3 - Planning the Sustainable Development Management System (SDMS)
* Risk-based thinking and opportunity assessment

« Sustainability objectives and indicators

¢ Action planning and resource allocation

* Legal, regulatory, and compliance obligations

« Integration of social, environmental, and economic dimensions

« Performance benchmarks and targets

Module 4 - Implementation and Operational Control

« SDMS implementation framework

« Process management and operational controls

- Stakeholder engagement and communication strategies
« Capacity building and competence management

« Documentation and information management

« Change management and operational alignment

Module 5 - Performance Evaluation and Improvement
 Monitoring, measurement, and analysis

« Sustainability performance indicators (KPIs)

* Internal audits and management review

* Reporting, transparency, and accountability

« Nonconformity management and corrective actions

« Continual improvement methodologies

Module 6 - Certification Process and Practical Application
« ISO 37101 implementation roadmap

« Certification and conformity assessment process

« Case studies and best practices

* Implementation challenges and solutions

* Role of the Lead Implementer

 Examination preparation and competency evaluation
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