GAQM

Global Association for Quality Management

www.gagm.org

What Modules are covered?

Module Information - 1
1) The role of IRBC in BCM
2) The Principles

3) The Elements

4) Outcomes and Benifits
5) Establishing

6) Plan, Do, Check and Act

7) Management Responsibility

Module Information - 3

1) General

2) Implementing the Elements
3) Incident Respnose

4) IRBC Plan Documents

5) Awaremness, Competency and training Program

6) Document Control

Module Information - 5
1) Continual Improvement
2) Corrective action

3) Preventive action
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Module Information - 2

1) General

2) Resources

3) Defining Requirements

4) Determining IRBC Strategy Options
5) Sign Off

6) Enhancing IRBC Capability

7) ICT Readiness Performance Criteria

Module Information - 4
1) Maintaining IRBC

2) IRBC Internal Audit

3) Management Review

4) Measurements



