
Certified Change Manager Foundation (CCMF)

                                            Course Outline  

What Modules are covered?

Module 1 - Organizational Structure

1) Types of Organizational Structure

2) Contemporary Forms of Organizational Structure

3) Organizational Change

4) Planning and Executing Change Effectively

5) Building Your Change Management Skills

Module 2 - Change Management and Communication

1) Change Management

2) Managing People

3) Communication Strategies
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Module 3 - Change Management Practice

1) Types of Change

2) History of Change Management

3) Culture and Change Management

4) Approaches to Implementing Change
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