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Certified Agile Business Professional (CABP) - Certification Overview

The Certified Agile Business Professional (CABP) certification is designed to equip professionals with
a comprehensive understanding of agile principles and practices as applied to business environments.
This certification emphasizes the integration of agile methodologies into business operations, enabling
organizations to respond quickly to changing market conditions, improve collaboration, and deliver
value more efficiently. CABP provides learners with a solid foundation in agile frameworks, business

agility concepts, and strategies for fostering a culture of continuous improvement.

Through this certification, participants gain practical knowledge on managing projects, processes, and
teams in an agile manner. The curriculum covers key areas such as iterative planning, stakeholder
engagement, agile metrics, and value-driven delivery. By emphasizing both theoretical understanding
and real-world application, CABP prepares professionals to bridge the gap between agile project

management and business objectives, ensuring alignment with organizational goals.

Target Audience
The CABP certification is ideal for:
Business analysts, project managers, and team leads seeking to adopt agile practices in their workflows.

Mid-level and senior professionals responsible for process improvement, business transformation, or

organizational change.

Executives and managers aiming to enhance business agility and lead teams in a rapidly evolving

market.

Individuals who wish to bridge the gap between business strategy and agile execution, ensuring

efficient delivery of value to stakeholders.

What Modules are covered?

Module 1 - Introduction to Agile and Business Agility
Overview of Agile principles and values

Agile Manifesto and its relevance to business

Business agility: definition, importance, and benefits
Differences between traditional and agile business practices

Key challenges in adopting agile in organizations

Module 2 - Agile Frameworks and Methodologies
Scrum, Kanban, Lean, and SAFe overview

Roles and responsibilities in agile teams

Agile ceremonies: planning, review, retrospective
Scaling agile for large organizations

Selecting the right agile framework for your business context

Module 3 - Agile Business Analysis and Requirements Management
Agile vs. traditional business analysis

Eliciting and prioritizing requirements in an agile environment

User stories, epics, and acceptance criteria

Managing changing requirements effectively

Techniques for collaborative requirement gathering

Module 4 - Value-Driven Delivery and Metrics

Principles of value-driven delivery

Defining business outcomes and key performance indicators (KPIs)
Measuring team performance and productivity

Agile metrics: velocity, lead time, cycle time, and burn-down charts

Using metrics to improve processes and decision-making

Module 5 - Agile Leadership and Change Management
Role of leadership in agile transformation

Fostering an agile mindset and culture

Leading high-performing agile teams

Strategies for managing organizational change

Overcoming resistance and building stakeholder buy-in

Module 6 - Tools, Collaboration, and Continuous Improvement
Agile project management tools (Jira, Trello, Azure DevOps)
Effective communication and collaboration techniques

Continuous improvement through retrospectives

Risk management and issue resolution in agile projects

Case studies and best practices in agile business implementation
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