
                                          Certified Construction Manager (CCM)

What Modules are covered?

Module 1 - Fundamentals of Construction Management

• Role and Responsibilities of a Construction Manager

• Construction Project Life Cycle

• Types of Construction Projects

• Stakeholder Roles and Coordination

• Ethics and Professional Practice in Construction

Module 2 - Construction Project Planning

• Project Scope Definition

• Work Breakdown Structure (WBS)

• Project Scheduling Techniques

• Resource Planning and Allocation

• Constructability and Feasibility Analysis

Module 3 - Cost Management and Estimation

• Cost Estimation Methods

• Budget Development and Control

• Cash Flow Management

• Cost Monitoring and Reporting

• Value Engineering and Cost Optimization

Module 4 - Construction Scheduling and Control

• Critical Path Method (CPM)

• Gantt Charts and Network Diagrams

• Schedule Compression Techniques

• Progress Tracking and Performance Measurement

• Delay Analysis and Schedule Risk

Module 5 - Quality Management in Construction

• Quality Planning and Assurance

• Quality Control Tools and Techniques

• Inspection and Testing Procedures

• Non-Conformance Management

Module 6 - Safety, Health, and Environmental Management

• Construction Safety Regulations and Standards

• Hazard Identification and Risk Assessment

• Health and Safety Management Systems

• Environmental Impact and Sustainability

• Incident Reporting and Prevention

Module 7 - Contract and Procurement Management

• Types of Construction Contracts

• Tendering and Bidding Processes

• Procurement Strategies

• Contract Administration and Documentation

• Claims, Disputes, and Resolution Methods

Module 8 - Risk Management and Legal Aspects

• Construction Risk Identification and Analysis

• Risk Mitigation and Contingency Planning

• Legal Framework in Construction

• Regulatory Compliance

• Insurance and Liability Management

Module 9 - Leadership, Communication, and Project Closeout

• Leadership Styles in Construction Management

• Team Management and Communication Skills

• Stakeholder Engagement

• Project Closeout and Handover

• Post-Project Evaluation and Lessons Learned

  

       

The Certified Construction Manager (CCM) credential is a globally recognized certification that 
demonstrates a professional’s expertise in managing the entire construction process, from project 
inception through completion. It validates comprehensive knowledge in areas such as project planning, 
cost management, scheduling, quality control, safety, risk management, and contract administration. 
The CCM certification signifies a strong commitment to industry best practices, ethical standards, and 
continuous professional development in construction management.

Earning the CCM certification enhances a professional’s credibility and reflects their ability to successfully 
lead complex construction projects while balancing time, cost, scope, and quality requirements. 
The certification is designed to ensure that construction managers possess both technical and 
managerial competencies, enabling them to coordinate multiple stakeholders, manage resources 
effectively, and deliver projects in compliance with regulatory and contractual obligations.

The CCM credential is widely respected across the construction industry, including infrastructure, 
commercial, residential, and industrial sectors. It serves as a benchmark of excellence and 
professionalism, helping certified individuals stand out in a competitive job market and advance into 
senior leadership and decision-making roles.

Target Audience

The Certified Construction Manager (CCM) certification is ideal for experienced construction 
professionals seeking to formalize and validate their management expertise. This includes construction 
managers, project managers, site managers, and senior engineers who are responsible for overseeing 
construction activities and ensuring successful project delivery.

It is also well-suited for professionals working in related roles such as architects, quantity surveyors, 
consultants, and contractors who are involved in planning, coordination, and execution of construction 
projects. Additionally, individuals aspiring to move into leadership roles within the construction industry 
can benefit from the CCM certification, as it strengthens their professional profile and prepares them to 
manage large-scale, complex construction initiatives with confidence and competence.
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