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What Modules are covered?

Module 1 - Introduction to ISO 9001:2026 and Quality Management Systems

•  Overview of ISO 9001:2026 and Key Changes

•  Quality Management Principles

•  Process Approach and Risk-Based Thinking

•  Context of the Organization and Interested Parties

•  Leadership, Governance, and Quality Culture

Module 2 - Planning and Designing the Quality Management System (QMS)

•  Conducting a Gap Analysis

•  Defining the Scope of the QMS

•  Identifying Risks, Opportunities, and Objectives

•  Process Mapping and Documentation Requirements

•  Quality Policy and Strategic Planning

Module 3 - Implementing the Quality Management System

•  Resource Management and Competence Development

•  Operational Planning and Process Controls

•  Communication, Awareness, and Change Management

•  Documented Information Management

•  Supplier and External Provider Management

Module 4 - Performance Evaluation and Internal Auditing

•  Monitoring, Measurement, Analysis, and Evaluation

•  Internal Audit Planning and Execution

•  Management Review Process

•  Performance Indicators and Data Analysis

•  Corrective Actions and Nonconformity Management

Module 5 - Continual Improvement and Organizational Excellence

•  Root Cause Analysis and Problem-Solving Techniques

•  Continual Improvement Methodologies

•  Customer Satisfaction and Feedback Management

•  Innovation, Digital Transformation, and Quality

•  Sustaining QMS Effectiveness and Organizational Performance

Module 6 - Leading ISO 9001:2026 Implementation Projects

•  Implementation Roadmap and Project Planning

•  Team Leadership and Stakeholder Engagement

•  Preparing for Certification Audits

•  Managing Organizational Change During Implementation

 

  

       

ISO 9001:2026 Certified Lead Implementer is a comprehensive training program designed to equip 
professionals with the knowledge and practical skills required to establish, implement, manage, and 
continually improve a Quality Management System (QMS) based on the latest ISO 9001:2026 standard. 
The course provides an in-depth understanding of the revised requirements, quality management 
principles, risk-based thinking, process approach, leadership responsibilities, and performance 
evaluation to help organizations achieve consistent quality and customer satisfaction.

Throughout the program, participants gain hands-on experience in planning and leading ISO 9001:2026 
implementation projects across organizations of different sizes and industries. The training covers key 
implementation phases, including gap analysis, QMS documentation, process mapping, risk and 
opportunity assessment, operational controls, internal communication, performance monitoring, 
corrective actions, and continual improvement. Practical exercises, case studies, and implementation 
scenarios enable learners to apply the standard effectively in real-world business environments.

Upon successful completion of the course, participants will be prepared to lead ISO 9001:2026 
implementation initiatives, support organizational compliance, and contribute to improved operational 
efficiency and business performance. The certification demonstrates the ability to implement 
internationally recognized quality management practices, facilitate successful certification audits, and 
promote a culture of continual improvement, customer focus, and sustainable organizational 
excellence.

Target Audience

The ISO 9001:2026 Certified Lead Implementer course is intended for quality managers, quality 
assurance professionals, management representatives, compliance officers, consultants, internal 
auditors, project managers, operations managers, process improvement specialists, and professionals 
responsible for implementing or maintaining a Quality Management System (QMS). It is also suitable for 
business leaders, department heads, and individuals seeking to build expertise in ISO 9001 
implementation or advance their careers in quality management and organizational excellence.
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