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What Modules are covered?

Module 1 - Introduction

Module 2 - Principles of auditing

Module 3 - Managing an audit Program

Module 4 - Competence and evaluation of Auditors

  

       

The ISO 19011:2026 - Certified Lead Implementer certification is designed to provide professionals 
with an advanced understanding of implementing and managing management system processes 
while applying the auditing principles and guidance described in ISO 19011. The program focuses 
on developing the knowledge and practical skills needed to establish, improve, and maintain 
management system frameworks, support organizational objectives, and ensure continual 
improvement through effective planning, implementation, and performance evaluation.

The certification curriculum typically covers the principles of management systems, risk-based 
thinking, leadership responsibilities, implementation planning, documentation, process monitoring, 
corrective actions, and continual improvement. Participants also learn how to integrate audit 
considerations into implementation activities, prepare organizations for internal and external 
assessments, and align management system practices with applicable ISO standards and 
organizational goals. Practical exercises, case studies, and implementation scenarios help learners 
apply concepts in real-world environments.

Professionals who earn an ISO 19011:2026 - Certified Lead Implementer credential can enhance their 
ability to lead implementation projects, coordinate cross-functional teams, and support organizational 
compliance and performance improvement initiatives. The certification is valuable for quality 
managers, compliance professionals, consultants, auditors, project managers, and individuals 
responsible for establishing or improving management systems. It demonstrates a commitment to 
internationally recognized best practices and strengthens career opportunities in quality, governance, 
risk, and operational excellence.

Note: ISO 19011 is primarily a guideline for auditing management systems rather than an 
implementation standard. If this overview is for a specific training provider's 
"Certified Lead Implementer" course, the syllabus and certification scope may vary.

Target Audience

The ISO 19011:2026 - Certified Lead Implementer certification is intended for quality managers, 
management system professionals, compliance officers, internal auditors, consultants, project managers, 
process improvement specialists, and team leaders responsible for implementing, maintaining, or 
improving management systems. It is also suitable for professionals seeking to strengthen their 
understanding of management system implementation, integrate auditing principles into 
organizational processes, and lead continual improvement initiatives in alignment with internationally 
recognized best practices.
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