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ISO 41001:2018 Certified Lead Implementer - Certification Overview

The ISO 41001:2018 Certified Lead Implementer certification validates a professional’s ability to plan,
implement, manage, and continually improve a Facility Management System (FMS) in accordance with
the ISO 41001:2018 standard. It demonstrates in-depth knowledge of facility management principles,
including strategic planning, operational control, risk management, performance evaluation, and
alignment of facilities with organizational objectives. Certified Lead Implementers are equipped to
translate business needs into effective facility management policies and processes that enhance

efficiency, sustainability, and value delivery.

This certification also confirms the capability to lead implementation projects, conduct gap analyses,
define system documentation, and support organizations through internal audits and management
reviews. Holders of the ISO 41001:2018 Certified Lead Implementer credential play a key role in
ensuring compliance, improving service quality, optimizing resources, and supporting continual
improvement within facility management operations. The certification is internationally recognized
and is suitable for facility managers, consultants, auditors, and professionals responsible for

implementing or maintaining an FMS..

Target Audience

The ISO 41001:2018 Certified Lead Implementer certification is designed for facility managers, facility
management professionals, and consultants who are responsible for planning, implementing,
maintaining, or improving a Facility Management System (FMS). It is ideal for individuals involved in
strategic facility planning, service delivery, asset management, risk management, and compliance with

international standards.

This certification is also suitable for project managers, operations and quality professionals, internal and
external auditors, and senior managers who oversee facility management functions. It benefits
organizations seeking to improve operational efficiency, sustainability, and alignment of facility services

with overall business objectives through a structured, standards-based approach.

What Modules are covered?

Module 1 - Introduction to ISO 41001 and Facility Management
« Overview of Facility Management concepts

« Purpose, scope, and benefits of ISO 41001:2018

« Structure of the ISO 41001 standard (High-Level Structure)

* Roles and responsibilities in an FMS

Module 2 - Context of the Organization and Leadership
 Understanding organizational context and stakeholder needs
« Defining the scope of the Facility Management System

* Leadership, governance, and FM policy

* Roles, responsibilities, and authorities

Module 3 - Planning the Facility Management System
« Risk and opportunity management in facility services

* FM objectives and planning to achieve them

* Legal, regulatory, and compliance requirements

« Change management and business continuity planning

Module 4 - Support and Operation of the FMS

* Resource management and competence

 Awareness, communication, and documented information
* Operational planning and control

« Outsourced services and supplier management

Module 5 - Performance Evaluation and Improvement

« Monitoring, measurement, and performance indicators

« Internal audits and management review

« Nonconformity, corrective actions, and continual improvement

« Service performance and customer satisfaction

Module 6 - Implementation, Certification, and Maintenance
* FMS implementation roadmap and best practices

* Gap analysis and readiness assessment

« Certification process and audit preparation

 Maintaining and improving the FMS post-certification
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