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Which of the following best describes the main difference between traditional
project management and Agile project management?

A) Traditional focuses on collaboration, while Agile focuses on documentation
B) Traditional emphasizes rigid planning, while Agile emphasizes adaptability
C) Traditional uses iterations, while Agile uses sequential phases

D) Traditional prioritizes customer feedback, while Agile prioritizes cost
reduction

Answer: B

According to the Agile Manifesto, which of the following is valued more?
A) Comprehensive documentation over working software

B) Following a plan over responding to change

C) Customer collaboration over contract negotiation

D) Processes and tools over individuals and interactions

Answer: C



Which Agile framework is primarily focused on visualizing work and limiting
work in progress (WIP)?

A) Scrum
B) Kanban
C) Lean

D) Extreme Programming (XP)

Answer: B

Which Agile framework emphasizes pair programming, test-driven
development, and continuous integration?

A) Lean

B) Scrum

C) Extreme Programming (XP)
D) SAFe®

Answer; C



What type of leadership does Agile encourage to replace the traditional
command-and-control style?

A) Authoritative leadership
B) Servant leadership
C) Transactional leadership

D) Hierarchical leadership

Answer: B

Which of the following best captures the essence of the Agile Mindset?

A) Strict adherence to defined processes and tools
B) Embracing change, collaboration, and continuous improvement
C) Delivering according to a rigid upfront plan

D) Minimizing feedback to avoid scope changes

Answer: B)



