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Sample Exam 

 

Q) What is ISO 21500? 

 

A) Guidelines that specify the way in which a company manages its standards 

 

B) Set of indications on Direction and Project Management 

 

C) Guidelines on Project Direction and Management 

 

D) All of the above 

 

Answer: D 

 

 

Q) The ISO standard related to project management is: 

 

A) 31000 

 

B) 21500 

 

C) 14001 

 

D) 90001 

 

Answer: B 
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Q) True or False Project management is the application of methods, tools, 

techniques and competences to a project. 

 

True  

 

False 

 

Answer: True 

 

 

Q) Who acts as the continuous link between the funding organization(s) and 

the project. 

 

A) Project Administrator 

 

B) Project Analyst 

 

C) Project Manager 

 

D) Project Sponsor 

 

 

Answer: D 
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Q) Who is ultimately responsible for the delivery of the defined project 

objective? 

 

 

A) Project Administrator 

 

B) Project Analyst 

 

C) Project Manager 

 

D) Project Sponsor 

 

Answer: C 

 

 

Q) Which of the following is defined as a particular procedure for 

accomplishing or approaching something, especially a systematic or established 

one? 

 

A) Process 

 

B) Function 

 

C) Method 

 

D) Algorithm 

 

Answer: C 


