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1. What is the primary goal of ISO 31000 risk management according to
the text?

A. To eliminate all organizational risks

B. To make risk management a reactive process

C. To embed proactive risk management into organizational decision-making
D. To focus only on financial risks

Answer: C

2. Which of the following is a core principle of ISO 31000 risk
management?

A. Risk management should be handled only by top management

B. Risk management should create value and be integrated into processes
C. Risk management should remain separate from strategy

D. Risk management should focus only on compliance

Answer: B

3. What is emphasized as essential for the successful implementation of
the ISO 31000 framework?

A. External consultants

B. Automated software tools

C. Leadership commitment and support

D. Government certification

Answer: C



4. In the ISO 31000 risk management process, which step comes
immediately after risk identification?

A. Risk treatment

B. Risk communication

C. Risk analysis

D. Risk monitoring

Answer: C

5. Why is communication and consultation important in ISO 31000?
A. It replaces risk analysis

B. It ensures only executives understand risks

C. It builds transparency and stakeholder engagement

D. It is only required for regulatory audits

Answer: C

6. Which foundational concepts must candidates understand for ISO
31000 Lead Implementer certification?

A. Marketing, finance, and operations

B. Risk, uncertainty, opportunity, and threat

C. Software, hardware, and networking

D. Auditing, taxation, and law

Answer: B

7. What is emphasized as a critical practical skill for certification as a Lead
Implementer?

A. Writing computer code

B. Conducting external financial audits

C. Implementing and integrating the ISO 31000 framework into organizational
processes

D. Designing marketing campaigns

Answer: C



