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(Question): _____________ can change the priority of items in the _________ backlog 

at any time 

 

(A): The Product Owner(s); Sprint 

(B): The Team; Product 

(C): The Product; Owner(s) Product 

(D): The Scrum Master; Sprint 

 

(Correct): C 

  

  

  

(Question): ________________ constitute the Sprint Backlog and are often estimated 

in hours. 

 

(A): Stories 

(B): Use Cases 

(C): Features 

(D): Tasks 

 

(Correct): D 
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(Question): A classification for any development methodology based on iterative 

and incremental development, where requirements and solutions evolve through 

collaboration between self-organizing, cross-functional teams is called: 

 

(A): Scrum 

(B): Application Development 

(C): Responding to change 

(D): Completing requirements 

 

(Correct): C 

  

   

(Question): Agile software development also promotes industry best practices 

that _______________ and  ___________________ 

 

(A): Emphasize teamwork; customer involvement 

(B): Emphasize managers; stakeholder involvement 

(C): Emphasize team members; partner involvement 

(D): Emphasize software developers; manager involvement 

 

(Correct): A 

  

   

(Question): What is the maximum amount of time that the team should spend in 

the daily scrum? 

 

(A): As long as it takes 

(B): 30 minutes 

(C): 15 minutes  

(D): 45 minutes 

 

(Correct): C 
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(Question): According to Scrum, the amount of time for a team to plan Sprint 

activities is expressed in what unit of time? 

 

(A): Weeks 

(B): Months 

(C): Hours 

(D): Minutes 

 

(Correct): C 

  

  

(Question): What is the maximum duration of each Sprint planning meeting 

session? 

 

(A): 1 hour 

(B): 4 hours 

(C): 2 hours 

(D): 30 minutes 

 

(Correct): B 

  

 

  

(Question): From the activities given, which is the latest step in sequence of the 

Scrum framework? 

 

(A): Sprint review 

(B): Daily scrum 

(C): Sprint retrospective 

(D): Sprint planning 

 

(Correct): C 
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(Question): What is the primary objective of daily scrum? 

 

(A): To discuss work details with the team since every team member must attend 

the meeting 

(B): To share with the team what each member has completed in the Sprint, what 

each member will work on next, and to report progress roadblocks. 

(C): To give a status report to the Product Owner on what each member has 

completed in the Sprint, what each member will work on next, and to report 

progress roadblocks. 

(D): To give a status report to the Scrum Master on what each member has 

completed in the Sprint, what each member will work on next, and to report 

progress roadblocks. 

 

(Correct): B 

  

 


