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1) A ___________ can help you identify the biggest priorities in your project. 

 

A) Gantt chart 

B) Statement of Work 

C) Target chart 

D) Pie Chart 

 

Answer: C 

 

 

2) A milestone is… 

 

A) A major element or step of a project 

B) An individual task to be completed in a project 

C) The final task of a project 

D) Time allotted for each task 

 

Answer: A 
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3) What are the phases of the project life cycle? 

 

A) Forming, storming, norming, and performing 

B) Beginning, climax, conclusion 

C) Conceptual, planning, execution, and termination 

D) Define, Measure, Analyze, Improve and Control 

 

Answer C 

 

4) Which of the following is a way for a project to end? 

 

A) Extinction 

B) Inclusion 

C) Integration 

D) Any of the above 

 

Answer: D 

 

 

5) True or False: Projects are the same as other kinds of work (Example 

Business) 

 

True  

False 

 

Answer: B 
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6) What does the T in the SMART acronym stand for? 

 

A) Time-limited 

B) True 

C) Training 

D) Testing 

 

Answer: A 
 

 


