
   

      

Sample Exam 

Exam Name: ISO 9001:2026 - Certified Lead Implementer 

Exam Code:  ISO-9001-26-LI 

 

Q1. What is the primary objective of ISO 9001:2026? 

A. To increase an organization's profits 

B. To establish a Quality Management System that consistently meets customer 

and applicable requirements 

C. To replace all organizational policies with ISO standards 

D. To eliminate all business risks 

Answer: B. To establish a Quality Management System that consistently meets 

customer and applicable requirements 

 

Q2. Which of the following is a Quality Management Principle of ISO 

9001? 

A. Cost Reduction Only 

B. Customer Focus 

C. Marketing Strategy 

D. Financial Auditing 

Answer: B. Customer Focus 

 

Q3. Risk-based thinking in ISO 9001:2026 is primarily intended to: 

A. Eliminate all organizational risks 

B. Focus only on financial risks 

C. Identify and address risks and opportunities that affect process performance 

and intended results 

D. Transfer all risks to suppliers 



   

Answer: C. Identify and address risks and opportunities that affect process 

performance and intended results 

 

Q4. Which of the following is an example of an interested party in a 

Quality Management System? 

A. Customers 

B. Suppliers 

C. Regulatory authorities 

D. All of the above 

Answer: D. All of the above 

 

Q5. Which responsibility belongs primarily to top management under ISO 

9001? 

A. Performing every internal audit personally 

B. Demonstrating leadership and commitment to the Quality Management 

System 

C. Preparing all product inspection reports 

D. Approving every purchase order 

Answer: B. Demonstrating leadership and commitment to the Quality 

Management System 

 

Q6. A company identifies that machine breakdowns are causing delays in 

product delivery. According to ISO 9001:2026, what is the most 

appropriate first action? 

A. Ignore the issue until customer complaints increase 

B. Apply risk-based thinking to assess the impact and implement appropriate 

controls 

C. Replace all employees working on the production line 

D. Stop production permanently 

 

Answer: B. Apply risk-based thinking to assess the impact and implement 

appropriate controls 

 


