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1. Which of the following best describes Agile as a methodology?

A. A rigid framework focused on detailed upfront planning

B. A philosophy that emphasizes flexibility, collaboration, and continuous
improvement

C. A documentation-heavy approach to project management

D. A model that discourages customer involvement

Correct Answer: B

2. According to the Agile Manifesto, which is valued more than processes
and tools?

A. Comprehensive documentation
B. Strict adherence to plans

C. Individuals and interactions

D. Contract negotiation

Correct Answer: C

3. What is a key objective of Agile teams in relation to customer
satisfaction?

A. Delivering the complete product at the end of the project

B. Minimizing customer interaction during development

C. Early and continuous delivery of valuable product increments
D. Following a fixed project plan

Correct Answer: C



4. Which characteristic best differentiates agile business models from
traditional business models?

A. Centralized decision-making

B. Emphasis on long-term forecasting

C. Flexibility and rapid response to change
D. Strict hierarchical structure

Correct Answer: C

5. Which of the following is a core benefit of maintaining a sustainable
pace in Agile?

A. Faster completion of all project phases
B. Increased workload for team members
C. Reduced documentation requirements
D. Long-term productivity and prevention of burnout

Correct Answer: D

6. How does Agile support effective risk management?

A. By eliminating the need for planning

B. By breaking projects into smaller increments with frequent reviews
C. By relying solely on management decisions

D. By avoiding changes once development begins

Correct Answer: B

7. What is the primary focus of agility in modern business environments?

A. Eliminating long-term planning entirely
B. Being flexible and responsive to change
C. Relying on fixed hierarchical structures
D. Avoiding experimentation

Correct Answer: B



8. Which agile practice provides teams with a structured opportunity to
reflect and improve continuously?

A. Sprint planning

B. Daily stand-ups

C. Retrospectives

D. Product backlog grooming

Correct Answer: C

9. How does collaboration in agile environments primarily enhance team
performance?

A. By enforcing strict roles and responsibilities

B. By promoting co-creation and cross-functional teamwork
C. By reducing communication frequency

D. By centralizing decision-making

Correct Answer: B



