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1. Which of the following best explains why Al projects are considered
more iterative than traditional projects?

A) Al projects require fewer stakeholders.

B) Al projects involve continuous experimentation and model refinement.
C) Al projects always follow a linear Waterfall methodology.

D) Al projects do not require risk management.

Answer: B

2. In Al projects, which role primarily ensures that algorithms are
optimized for deployment and system integration?

A) Data Scientist

B) Al Engineer

C) Project Sponsor

D) Stakeholder

Answer: B

3. Which of the following distinguishes Machine Learning from
traditional programming?

A) ML requires explicit step-by-step instructions.

B) ML systems learn patterns from data rather than being explicitly
programmed.

C) ML cannot improve over time.

D) ML is only used for visual recognition tasks.

Answer: B



4. Why is stakeholder identification considered an ongoing process in Al
projects?

A) Stakeholders can change roles, influence, and interest throughout the
project lifecycle.

B) Stakeholders are always external and fixed at project initiation.

C) Stakeholders’ influence is irrelevant after project planning.

D) Only technical team members are considered stakeholders.

Answer: A

5. Which of the following is NOT a component of a feasibility analysis for
Al projects?

A) Technical feasibility

B) Financial feasibility

C) Operational feasibility

D) Marketing feasibility

Answer: D

6. What is the primary purpose of defining SMART goals in Al project
management?

A) To ensure goals are abstract and flexible

B) To align project objectives with business objectives and provide measurable
benchmarks

C) To replace the need for stakeholder engagement

D) To reduce the number of team members required

Answer: B

7. In the context of Al projects, why is data quality emphasized during
model development?

A) Poor-quality data can reduce model performance and accuracy.

B) Data quality is only relevant after deployment.

C) Al models automatically correct all data errors.

D) Data quality has minimal effect on project feasibility.

Answer: A



