
   

      

Sample Exam 

 

Exam Name: ISO 41001:2018 Certified Lead Implementer 

Exam Code:  ISO-41001-CLI 

 

1. Which of the following best describes Facility Management? 

(A) The maintenance of buildings only 

(B) The coordination of people, place, process, and technology to support core 

business activities 

(C) The management of financial assets and investments 

(D) The supervision of employees and departments 

Correct Answer: (B) 

 

2. What is one of the primary objectives of facility management? 

(A) Increasing organizational hierarchy 

(B) Providing a safe and effective working environment 

(C) Eliminating the need for external service providers 

(D) Focusing solely on cost reduction 

Correct Answer: (B) 

 

3. Why is ISO 41001:2018 considered significant for organizations? 

(A) It replaces all other management system standards 

(B) It focuses only on building maintenance 

(C) It provides a structured framework aligned with organizational strategy 

(D) It is mandatory for all global organizations 

Correct Answer: (C) 

 



   

4. Which of the following best defines the scope of ISO 41001:2018? 

(A) Applicable only to large multinational organizations 

(B) Limited to public sector facility management 

(C) Applicable to any organization seeking to implement a Facility 

Management System 

(D) Restricted to organizations in the construction industry 

Correct Answer: (C) 

 

5. In ISO 41001:2018, who are considered stakeholders? 

(A) Only top management 

(B) Only employees working in facilities 

(C) Individuals or groups with an interest in the FMS outcomes 

(D) Only external regulatory authorities 

Correct Answer: (C) 

 

6. What is a key responsibility of the ISO 41001 Lead Implementer? 

(A) Performing daily maintenance activities 

(B) Translating ISO 41001 requirements into actionable implementation 

strategies 

(C) Auditing external certification bodies 

(D) Managing employee payroll 

Correct Answer: (B) 

 

7. What management cycle forms the foundation of the ISO 41001:2018 

clause structure? 

(A) Plan-Do-Check-Act (PDCA) 

(B) Define-Measure-Analyze-Improve-Control (DMAIC) 

(C) Input-Process-Output (IPO) 

(D) Risk-Response-Monitor 

Correct Answer: (A) 

 

 

 



   

8. What is the primary purpose of understanding the context of the 

organization in ISO 41001:2018? 

(A) To identify internal and external factors affecting the Facility Management 

System 

(B) To replace existing management systems 

(C) To eliminate stakeholder involvement 

(D) To focus only on operational maintenance 

Correct Answer: (A) 

 

9. Which element is considered a cornerstone of the Support and 

Operations requirements in ISO 41001:2018? 

(A) Resource management and competence 

(B) Marketing and branding 

(C) Financial auditing only 

(D) Organizational restructuring 

Correct Answer: (A) 

 


