
   

      

Sample Exam 

 

Exam Name: ISO 14001 – Certified Lead Implementer 

Exam Code:  ISO-14001-LI 

 

1. What is the primary purpose of the ISO 14001:2015 standard? 

A. To improve product quality 

B. To establish financial reporting controls 

C. To provide a framework for effective environmental management 

D. To regulate employee safety procedures 

Correct Answer: C 

 

2. Which management approach forms the foundation of ISO 

14001:2015? 

A. Six Sigma methodology 

B. Risk–Reward Model 

C. Plan-Do-Check-Act (PDCA) Cycle 

D. Total Quality Management (TQM) 

Correct Answer: C 

 

3. Which of the following is a key emphasis of ISO 14001:2015 related to 

organizational governance? 

A. Delegation of authority to external auditors 

B. Leadership commitment and integration into strategic direction 

C. Outsourcing environmental responsibilities 

D. Financial performance measurement 

Correct Answer: B 

 



   

4. Which principle encourages organizations to optimize the use of 

energy, water, and raw materials? 

A. Stakeholder engagement 

B. Risk-based thinking 

C. Resource efficiency 

D. Legal compliance 

Correct Answer: C 

 

5. What enables ISO 14001 to integrate easily with other ISO 

management system standards? 

A. Industry-specific requirements 

B. Annex SL / High-Level Structure (HLS) 

C. Environmental policy documentation 

D. Voluntary certification approach 

Correct Answer: B 

 

6. In ISO 14001, understanding the organizational context primarily helps 

an organization to: 

A. Reduce certification costs 

B. Tailor the EMS to its unique internal and external conditions 

C. Eliminate all environmental risks 

D. Replace legal compliance requirements 

Correct Answer: B 

 

7. Which of the following is considered an external factor when 

understanding organizational context? 

A. Organizational culture 

B. Internal reporting structure 

C. Regulatory requirements 

D. Employee competence 

Correct Answer: C 

 

 


