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(Question): True or False: Scrum mandates the use of User Stories. 

 

(A): True 

(B): False 

 

(Correct): B 

 

 

(Question): When is Sprint finished?  

 

(A): When the time-boxed duration is met 

(B): When the Product Owner accepts the increment 

(C): When the definition of "done" is met  

(D): When there is no other work in place 

 

(Correct): A 

 

 

(Question): True or False: Scrum mandates the use of burndown charts. 

 

(A): True 

(B): False 

 

(Correct): B 
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(Question): Who is responsible for maximizing the value of the product backlog?  

 

(A): The Scrum Master and Product Owner 

(B): The Customer 

(C): The Product Owner 

(D): The Development Team and Product Owner 

 

(Correct): C 

 

 

(Question): True or False: If you are truly doing Scrum, you should release to 

production at the end of each Sprint. 

 

(A): True 

(B): False 

 

(Correct): B 

 

 

(Question): Which of the following is calculated in story points and is the rate at 

which the team converts "Done" items in a single Sprint? 

 

(A): Burn-down rate 

(B): Burn-up rate 

(C): Velocity 

(D): Capacity 

 

(Correct): C 
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(Question): Which of the following terms are optional in Scrum? (Choose two) 

 

(A): Backlog 

(B): Increment 

(C): Definition of "Done" 

(D): Velocity 

(E): Burndown 

 

(Correct): D,E 

 

 

(Question): The Product Owner must frequently review Scrum artifacts and 

progress toward a Sprint Goal to detect undesirable variances. Which one of the 

following of Scrum does this represent? 

 

(A): Inspection 

(B): Adaptation  

(C): Transparency 

(D): Flexibility 

(E): Agility 

 

(Correct): A 

 

 

(Question): In what ways does the Product Owner manage the value of the 

product? (Choose two) 

 

(A): Product Backlog Order 

(B): Regression Testing 

(C): MoSCow Analysis 

(D): User Acceptance Testing 

(E): Customer Feedback 

 

(Correct): A,E 
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(Question): What type of process control is Scrum?  

 

(A): Inspection  

(B): Adaptative 

(C): Empirical  

(D): Transparent 

 

(Correct): C 

 

  

 


