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(Question): Which one of the following is performed to understand the 

current state of an organization or to serve as a basis for the later 

identification of business needs? 

 

(A): Business Management 

(B): Business Ethics 

(C): Business Process 

(D): Business Analysis 

 

Answer: D 

 

Who may participate directly as a source of requirements and may also 

dictate that a specific process be followed? 

 

(A): Customer 

(B): Regulator 

(C): Supplier 

(D): Sponsor 

 

(Correct): B 
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Which material is required to help in explaining the techniques used or 

perform them? 

 

(A): Scheduled Resources 

(B): Unscheduled Resources 

(C): Supporting Materials 

(D): Unsupported Materials 

 

(Correct): C 

 

 

Which plan defines and describes the process to be followed in managing 

the solution scope and requirements? 

(A): Solution Scope Plan 

(B): Transition Scope Plan 

(C): Requirements Management Plan 

(D): Stakeholders Management Plan 

 

(Correct): C 

 

 

Which area of knowledge describes the tasks that are performed in order 

to ensure that solutions meet the business need and to facilitate their 

successful implementation? 

 

(A): Solution Assessment and Validation 

(B): Internal Assessment and Validation 

(C): External Assessment and Validation 

(D): Organizational Assessment and Validation 

 

(Correct): A 

 

 

 



 

              Global Association for Quality Management (GAQM) 

 

Which three inputs are required in defining transition requirements? 

 

(A): Data 

(B): Ongoing Work 

(C): Organizational Change 

(D): Organizational Design 

(E): Solution Requirements 

 

(Correct): A,B,C 


